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As a top executive, you've almost certainly forged strategic alliances with other companies. Some of these
deals have worked--but many others have likely failed. In fact, companies worldwide launch more than two
thousand strategic alliances every year, and more than half never deliver as promised.

In Strategic Alliances, Steve Steinhilber proves that, despite the odds, alliances are critical to the business
strategy for companies competing globally: customers want integrated solutions to their problems, and that's
pushing companies to work together to create differentiated offerings. Equally crucial, well-managed
alliances generate important forms of business value, including new products and accelerated growth.

Drawing on his experience as the head of Cisco's Strategic Alliances group, Steinhilber has created tools and
guidelines that will help you forge alliances that work. He describes the three essential building blocks of
successful alliances and explains how to establish:

The right framework--by articulating how an alliance will help you achieve your company's strategic
business goals and identifying potential partners
The right organization--by staffing your alliance organization with the right people and constantly honing
their skills
The right relationships--by cultivating trust among the many key internal contacts in your organization and
your alliance partners

Engaging and authoritative, Strategic Alliances shows you how to manage strategic partnerships more
effectively and maximize their value in a complex and changing business environment.

From our new Memo to the CEO series--solutions-focused advice from today's leading practitioners.
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From reader reviews:

Nancy Adams:

Do you among people who can't read enjoyable if the sentence chained inside the straightway, hold on guys
this specific aren't like that. This Strategic Alliances: Three Ways to Make Them Work (Memo to the CEO)
book is readable by simply you who hate those straight word style. You will find the info here are arrange for
enjoyable reading through experience without leaving perhaps decrease the knowledge that want to deliver to
you. The writer of Strategic Alliances: Three Ways to Make Them Work (Memo to the CEO) content
conveys the idea easily to understand by many people. The printed and e-book are not different in the content
but it just different such as it. So , do you nevertheless thinking Strategic Alliances: Three Ways to Make
Them Work (Memo to the CEO) is not loveable to be your top collection reading book?

Micheal Taylor:

Reading a e-book tends to be new life style in this era globalization. With reading you can get a lot of
information that may give you benefit in your life. With book everyone in this world may share their idea.
Books can also inspire a lot of people. Lots of author can inspire their particular reader with their story or
maybe their experience. Not only the story that share in the textbooks. But also they write about the
knowledge about something that you need case in point. How to get the good score toefl, or how to teach
your kids, there are many kinds of book which exist now. The authors on this planet always try to improve
their talent in writing, they also doing some analysis before they write to the book. One of them is this
Strategic Alliances: Three Ways to Make Them Work (Memo to the CEO).

Lisa Knight:

Is it you who having spare time in that case spend it whole day by simply watching television programs or
just lying down on the bed? Do you need something totally new? This Strategic Alliances: Three Ways to
Make Them Work (Memo to the CEO) can be the answer, oh how comes? The new book you know. You are
thus out of date, spending your extra time by reading in this completely new era is common not a geek
activity. So what these guides have than the others?

Sarah Porter:

A lot of people said that they feel fed up when they reading a reserve. They are directly felt that when they
get a half parts of the book. You can choose often the book Strategic Alliances: Three Ways to Make Them
Work (Memo to the CEO) to make your current reading is interesting. Your own personal skill of reading
talent is developing when you such as reading. Try to choose simple book to make you enjoy to study it and
mingle the feeling about book and examining especially. It is to be 1st opinion for you to like to open up a
book and read it. Beside that the reserve Strategic Alliances: Three Ways to Make Them Work (Memo to the
CEO) can to be a newly purchased friend when you're sense alone and confuse in what must you're doing of
this time.
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