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Creating business process models that can be shared effectively across the business - and between business
and IT - demands more than a digest of BPMN shapes and symbols. It requires a step-by-step methodology
for going from a blank page to a complete process diagram. It also requires consistent application of a
modeling style, so that the modeler's meaning is clear from the diagram itself. Author Bruce Silver explains
not only the meaning and proper usage of the entire BPMN 2.0 palette, but calls out the working subset that
you really need to know. He also reveals the hidden assumptions of core concepts left unexplained in the
spec, the key to BPMN's deeper meaning.

The book addresses BPMN at three levels, with primary focus on the first two. Level 1, or descriptive
BPMN, uses a basic working set of shapes and symbols to meet the needs of business users doing process
mapping. Level 2, or analytical BPMN, is aimed at business analysts and architects. It takes advantage of
BPMN's expressiveness for detailing event and exception handling, key to analyzing and improving process
performance and quality. Level 3, or executable BPMN, is brand new in BPMN 2.0. Here the XML
underneath the diagram shapes becomes an executable design can be deployed to a process engine to
automate the process. The method and style detailed in the book aligns these three levels, facilitating
business-IT collaboration throughout the process lifecycle.

Inside the book you'll find discussions, illustrated with over 100 examples, about:

The questions BPMN asks, and does not ask The meaning of basic concepts like starting and completing,
sending and receiving, waiting and listening Subprocesses and hierarchical modeling style The five basic
steps in creating Level 1 models Event and exception-handling patterns Branching and merging patterns
Level 2 modeling method Elements of BPMN style: element usage and diagram composition
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From reader reviews:

Evelyn Blow:

What do you think of book? It is just for students since they are still students or this for all people in the
world, the particular best subject for that? Simply you can be answered for that question above. Every person
has diverse personality and hobby for each other. Don't to be pushed someone or something that they don't
wish do that. You must know how great as well as important the book BPMN Method and Style: A levels-
based methodology for BPM process modeling and improvement using BPMN 2.0. All type of book would
you see on many sources. You can look for the internet methods or other social media.

Leticia Brewster:

The particular book BPMN Method and Style: A levels-based methodology for BPM process modeling and
improvement using BPMN 2.0 has a lot of knowledge on it. So when you check out this book you can get a
lot of help. The book was written by the very famous author. The author makes some research just before
write this book. That book very easy to read you may get the point easily after perusing this book.

Dominique Rigney:

BPMN Method and Style: A levels-based methodology for BPM process modeling and improvement using
BPMN 2.0 can be one of your starter books that are good idea. We recommend that straight away because
this book has good vocabulary which could increase your knowledge in vocab, easy to understand, bit
entertaining but still delivering the information. The writer giving his/her effort to get every word into joy
arrangement in writing BPMN Method and Style: A levels-based methodology for BPM process modeling
and improvement using BPMN 2.0 yet doesn't forget the main point, giving the reader the hottest in addition
to based confirm resource facts that maybe you can be among it. This great information can drawn you into
brand new stage of crucial pondering.

Jesus Rhode:

As a pupil exactly feel bored to help reading. If their teacher inquired them to go to the library as well as to
make summary for some reserve, they are complained. Just little students that has reading's heart and soul or
real their interest. They just do what the professor want, like asked to the library. They go to right now there
but nothing reading significantly. Any students feel that reading is not important, boring as well as can't see
colorful images on there. Yeah, it is to get complicated. Book is very important for yourself. As we know
that on this age, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's
country. So , this BPMN Method and Style: A levels-based methodology for BPM process modeling and
improvement using BPMN 2.0 can make you feel more interested to read.
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