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Filling a gap in project management literature, Managing Public Sector Projects: A Strategic Framework
for Success in an Era of Downsized Government supplies managers and administrators—at all levels of
government—with expert guidance on all aspects of public sector project management. From properly
allocating risks in drafting contracts to dealing with downsized staffs and privatized services, this book
clearly explains the technical concepts and the political issues involved.

In line with the principles of Total Quality Management (TQM) and the PMBOK® Guide. David S. Kassel
establishes a framework those in the public sector can follow to ensure the success of their public projects
and programs. He supplies more than 30 real-life examples to illustrate the concepts behind the
framework—including reconstruction projects in Iraq, the Big Dig project in Boston, local sewer system and
library construction projects, and software technology.

This authoritative resource provides strategic recommendations for effective planning, execution, and
maintenance of public projects. It also:

Highlights the differences between managing projects in the public sector versus the private sector●

Explains how to scrutinize costs, performance claims, and the backgrounds of prospective contractors●

Presents key safeguards that should be included in all contracts with contractors, consultants, suppliers, and●

other service providers
Details the basics of project cost estimation, design and scheduling, and how to hold contractors●

responsible for meeting established project standards

In an age of downsized government and in the face of a general distrust of public service, this book is a
dependable guide for avoiding management practices that are common to projects that fail and for adopting
the practices common to projects that succeed in terms of cost, schedule, and quality.
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From reader reviews:

Teresa Raap:

Book is to be different for each grade. Book for children until finally adult are different content. As it is
known to us that book is very important usually. The book Managing Public Sector Projects: A Strategic
Framework for Success in an Era of Downsized Government (ASPA Series in Public Administration and
Public Policy) had been making you to know about other know-how and of course you can take more
information. It is very advantages for you. The guide Managing Public Sector Projects: A Strategic
Framework for Success in an Era of Downsized Government (ASPA Series in Public Administration and
Public Policy) is not only giving you more new information but also to become your friend when you sense
bored. You can spend your personal spend time to read your reserve. Try to make relationship together with
the book Managing Public Sector Projects: A Strategic Framework for Success in an Era of Downsized
Government (ASPA Series in Public Administration and Public Policy). You never feel lose out for
everything in the event you read some books.

Joyce Morgan:

The book Managing Public Sector Projects: A Strategic Framework for Success in an Era of Downsized
Government (ASPA Series in Public Administration and Public Policy) has a lot of information on it. So
when you make sure to read this book you can get a lot of benefit. The book was compiled by the very
famous author. Mcdougal makes some research previous to write this book. This specific book very easy to
read you can find the point easily after perusing this book.

Leonard Jones:

You are able to spend your free time you just read this book this guide. This Managing Public Sector
Projects: A Strategic Framework for Success in an Era of Downsized Government (ASPA Series in Public
Administration and Public Policy) is simple to deliver you can read it in the recreation area, in the beach,
train along with soon. If you did not get much space to bring typically the printed book, you can buy the e-
book. It is make you better to read it. You can save the actual book in your smart phone. And so there are a
lot of benefits that you will get when you buy this book.

Ronald Meyers:

You will get this Managing Public Sector Projects: A Strategic Framework for Success in an Era of
Downsized Government (ASPA Series in Public Administration and Public Policy) by browse the bookstore
or Mall. Simply viewing or reviewing it might to be your solve problem if you get difficulties for the
knowledge. Kinds of this reserve are various. Not only by written or printed but can you enjoy this book
simply by e-book. In the modern era like now, you just looking from your mobile phone and searching what
your problem. Right now, choose your ways to get more information about your reserve. It is most important



to arrange yourself to make your knowledge are still up-date. Let's try to choose right ways for you.
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