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Dealing effectively with uncertainty requires today's project manager to be familiar with a broad spectrum of
strategies, encompassing both 'hard' and 'soft' methods. This theme of unified thinking (i.e. the need to
selectively draw upon a wide range of strategies in any given situation) will differentiate the book from its
contemporaries. By picking up where traditional risk management techniques begin to fail, it brings together
leading-edge thinking from a variety of disciplines and shows how these techniques can be used to conquer
uncertainty in projects.

The ability to make good decisions when faced with uncertainty is the real challenge. It is a universal truth
that a decision is only as good as the information it is based on. But good information is often hard to come
by, and all projects are vulnerable to the unknown and the unknowable. Thus, uncertainty becomes the sworn
enemy of the project manager. Wherever we try to analyse, quantify, plan and act, uncertainty lies in wait to
surprise us with its ambiguity and unpredictability.

It lurks in every stage of the project lifecycle: in the planning (how long will this really take?), the initiation
(this isn't the situation I expected!), the execution (who could have foreseen that happening?), and even the
completion of a project (where are the expected benefits?). But managing uncertainty is a lot more than just
applying risk management techniques. It requires a deep appreciation of how uncertainty arises and, by
recognising its different guises, the appropriate strategies can be formulated. If we can learn how to reduce
uncertainty, we can make better management decisions and increase the chances of the project succeeding.

This book addresses five key questions:

• Why is there uncertainty in projects?
• How do you spot the symptoms of uncertainty, preferably at an early stage?
• What can be done to avoid uncertainty?
• What strategies can be used to deal with project uncertainty?
• How can both the individual and the organisation learn to cope more effectively in the future?

The reader is assumed to be a either a project management professional, or a senior manager looking for
ways to improve project management strategy within their organisation. As such, a foundation in project
management basics is assumed, although not essential. The book then builds on this by exposing new ideas
and concepts, and shows how these can be harnessed to tackle uncertainty in its many guises.
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From reader reviews:

Leta Welter:

This Managing Project Uncertainty (Advances in Project Management) book is simply not ordinary book,
you have after that it the world is in your hands. The benefit you have by reading this book is usually
information inside this guide incredible fresh, you will get details which is getting deeper you actually read a
lot of information you will get. That Managing Project Uncertainty (Advances in Project Management)
without we comprehend teach the one who reading it become critical in imagining and analyzing. Don't
possibly be worry Managing Project Uncertainty (Advances in Project Management) can bring any time you
are and not make your tote space or bookshelves' turn into full because you can have it in your lovely laptop
even cellphone. This Managing Project Uncertainty (Advances in Project Management) having great
arrangement in word in addition to layout, so you will not really feel uninterested in reading.

Jena Alvarez:

Managing Project Uncertainty (Advances in Project Management) can be one of your nice books that are
good idea. We all recommend that straight away because this guide has good vocabulary that could increase
your knowledge in vocab, easy to understand, bit entertaining but still delivering the information. The article
author giving his/her effort to set every word into delight arrangement in writing Managing Project
Uncertainty (Advances in Project Management) nevertheless doesn't forget the main place, giving the reader
the hottest and based confirm resource details that maybe you can be one of it. This great information could
drawn you into brand-new stage of crucial imagining.

Kim Duncan:

It is possible to spend your free time you just read this book this publication. This Managing Project
Uncertainty (Advances in Project Management) is simple to deliver you can read it in the playground, in the
beach, train and also soon. If you did not include much space to bring typically the printed book, you can buy
the e-book. It is make you much easier to read it. You can save often the book in your smart phone. And so
there are a lot of benefits that you will get when you buy this book.

Mary McDonald:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
from the book. Book is created or printed or created from each source that filled update of news. In this
particular modern era like at this point, many ways to get information are available for anyone. From media
social such as newspaper, magazines, science guide, encyclopedia, reference book, new and comic. You can
add your understanding by that book. Do you want to spend your spare time to spread out your book? Or just
looking for the Managing Project Uncertainty (Advances in Project Management) when you essential it?
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