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It is easy to learn the philosophy and the concepts of kaizen. It is quite another challenge to translate the
philosophy into action. While most books expound on the underlying principles and theory, Kaizen
Assembly: Designing, Constructing, and Managing a Lean Assembly Line takes you step-by-step through an
actual kaizen event. This approach demonstrates in detail the mindset, the processes, and the practical insight
needed to transform your current assembly line into a world-class lean operation.

Chris Ortiz brings the experience of over 150 successful kaizen events to the pages of this unique guide.
Using clear, succinct, and unambiguous language rather than more general and esoteric terms found in other
books, he explains how to implement waste reduction, 5S, time and motion studies, line balancing, quality-
at-the-source, visual management, and workstation and assembly line design. Taking a unique approach, the
book follows an example of the assembly process for an electric bike including illustrations of nearly every
step along the way. Ortiz even includes the most valuable teaching tool of all: past mistakes, how they were
overcome, and how to identify and avoid them.

Providing expert guidance that will last long after the consultants have left, Kaizen Assembly suppliesthe
tools you need to make kaizen and lean assembly a permanent fixture at the heart of the shop floor.
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From reader reviews:
Gerri Townsend:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite e-book and reading a publication. Beside you can solve your trouble; you can add
your knowledge by the e-book entitled Kaizen Assembly: Designing, Constructing, and Managing a Lean
Assembly Line. Try to make book Kaizen Assembly: Designing, Constructing, and Managing a Lean
Assembly Line as your buddy. It meansthat it can being your friend when you really feel aone and beside
regarding course make you smarter than previously. Yeah, it is very fortuned for you. The book makes you
far more confidence because you can know every thing by the book. So , let me make new experience and
also knowledge with this book.

Jackie Peters:

People live in this new morning of lifestyle always aim to and must have the free time or they will get ot of
stress from both lifestyle and work. So , when we ask do people have extratime, we will say absolutely of
course. People is human not really arobot. Then we ask again, what kind of activity have you got when the
spare time coming to a person of course your answer may unlimited right. Then do you try this one, reading
publications. It can be your aternative in spending your spare time, the particular book you haveread is
usually Kaizen Assembly: Designing, Constructing, and Managing aLean Assembly Line.

Katrina Scofield:

Reading a book to be new life style in this 12 months; every people loves to go through a book. When you
learn a book you can get awide range of benefit. When you read textbooks, you can improve your
knowledge, since book has alot of information onto it. The information that you will get depend on what
sorts of book that you have read. If you need to get information about your analysis, you can read education
books, but if you want to entertain yourself look for a fiction books, these us novel, comics, in addition to
soon. The Kaizen Assembly: Designing, Constructing, and Managing a Lean Assembly Line will giveyou
new experience in studying a book.

Deanne M ohammed:

Many people said that they feel bored stiff when they reading a publication. They are directly felt it when
they get ahalf parts of the book. Y ou can choose often the book Kaizen Assembly: Designing, Constructing,
and Managing aLean Assembly Line to make your reading is interesting. Y our own skill of reading talent is
developing when you like reading. Try to choose straightforward book to make you enjoy to learn it and
mingle the impression about book and reading through especially. It isto be 1st opinion for you to like to
wide open abook and examine it. Beside that the publication Kaizen Assembly: Designing, Constructing,
and Managing aLean Assembly Line can to be your brand new friend when you're experience alone and
confuse in doing what must you're doing of these time.
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