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An indispensable perspective for business leaders, IT professionals and project managers working to effect
positive change in their organizations, this innovative book presents a new paradigm for the management of
evolving business and IT architectures. Enterprise release management takes a holistic view of change that
offers a synthesis of traditional management approaches, including portfolio, project and change
management, enterprise architecture, and development practices like configuration and release management.

Instead of simply focusing on portfolio planning, this practical reference establishes an end to end release
framework which ensures initiatives are planned and prioritized to streamline portfolio execution and
delivery. Benefits of the release-centric approach advocated include reduced execution and operational risk,
improved demand management and optimized release throughput. This unique book introduces a new
intuitive notation that supports strategic change and the release life cycle, providing executives and managers
with the tools they need to chart and track the course of their business.
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From reader reviews:

Eleanor Rowe:

This Enterprise Release Management: Agile Delivery of a Strategic Change Portfolio book is not ordinary
book, you have it then the world is in your hands. The benefit you have by reading this book will be
information inside this e-book incredible fresh, you will get details which is getting deeper anyone read a lot
of information you will get. This kind of Enterprise Release Management: Agile Delivery of a Strategic
Change Portfolio without we understand teach the one who examining it become critical in thinking and
analyzing. Don't possibly be worry Enterprise Release Management: Agile Delivery of a Strategic Change
Portfolio can bring whenever you are and not make your carrier space or bookshelves' turn out to be full
because you can have it within your lovely laptop even cell phone. This Enterprise Release Management:
Agile Delivery of a Strategic Change Portfolio having excellent arrangement in word along with layout, so
you will not truly feel uninterested in reading.

Winford Patterson:

Now a day folks who Living in the era just where everything reachable by talk with the internet and the
resources within it can be true or not demand people to be aware of each data they get. How individuals to be
smart in having any information nowadays? Of course the answer is reading a book. Reading a book can help
individuals out of this uncertainty Information particularly this Enterprise Release Management: Agile
Delivery of a Strategic Change Portfolio book because this book offers you rich information and knowledge.
Of course the information in this book hundred per cent guarantees there is no doubt in it everbody knows.

Sheila Rivera:

This Enterprise Release Management: Agile Delivery of a Strategic Change Portfolio tend to be reliable for
you who want to be a successful person, why. The main reason of this Enterprise Release Management:
Agile Delivery of a Strategic Change Portfolio can be one of many great books you must have is actually
giving you more than just simple looking at food but feed an individual with information that maybe will
shock your previous knowledge. This book is actually handy, you can bring it just about everywhere and
whenever your conditions throughout the e-book and printed ones. Beside that this Enterprise Release
Management: Agile Delivery of a Strategic Change Portfolio giving you an enormous of experience such as
rich vocabulary, giving you demo of critical thinking that we realize it useful in your day pastime. So , let's
have it and enjoy reading.

Richard Ault:

The book Enterprise Release Management: Agile Delivery of a Strategic Change Portfolio has a lot details
on it. So when you check out this book you can get a lot of profit. The book was compiled by the very
famous author. Tom makes some research previous to write this book. This kind of book very easy to read
you may get the point easily after reading this article book.
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