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Die zentrale Frage im Projektmanagement lautet: Was brauche ich, um ein Projekt erfolgreich durchführen
zu können? Sind es die richtigen IT-Tools und Templates? - Sicherlich nicht! Es ist der Faktor Mensch, der
Projekte erfolgreich macht.
Dieses Buch ist ein Plädoyer für die menschlichen Managementprozesse. In der Sprache des
Projektmanagements heißt das: Kommunikation und Beziehungsmanagement, Stakeholdermanagement,
Führung, Konfliktklärung, Ethik und Reflexion. Leider werden gerade diese Aspekte in der Hektik des
Projektalltags häufig vernachlässigt oder sogar vergessen.
Sowohl für junge, als auch für erfahrene Projektmanager bietet der Autor eine Einführung in das Thema,
aufgelockert durch eine Fülle praktischer Beispiele, wie sie mancher Leser vielleicht selbst schon ähnlich
erlebt hat und die ihn dazu animieren, bei den eigenen Projekten bewusster auf die psychologischen Faktoren
zu achten.
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From reader reviews:

Janet Roldan:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite publication and reading a book. Beside you can solve your condition; you can add
your knowledge by the publication entitled Psychologie im Projektmanagement: Eine Einführung für
Projektmanager und Teams (German Edition). Try to make book Psychologie im Projektmanagement: Eine
Einführung für Projektmanager und Teams (German Edition) as your good friend. It means that it can to be
your friend when you truly feel alone and beside that course make you smarter than ever. Yeah, it is very
fortuned for you personally. The book makes you a lot more confidence because you can know anything by
the book. So , let us make new experience along with knowledge with this book.

Herb Baker:

Your reading 6th sense will not betray a person, why because this Psychologie im Projektmanagement: Eine
Einführung für Projektmanager und Teams (German Edition) e-book written by well-known writer whose to
say well how to make book that can be understand by anyone who all read the book. Written throughout
good manner for you, dripping every ideas and composing skill only for eliminate your personal hunger then
you still question Psychologie im Projektmanagement: Eine Einführung für Projektmanager und Teams
(German Edition) as good book not just by the cover but also by the content. This is one book that can break
don't evaluate book by its protect, so do you still needing an additional sixth sense to pick this!? Oh come on
your reading through sixth sense already alerted you so why you have to listening to another sixth sense.

Michael Davis:

The book untitled Psychologie im Projektmanagement: Eine Einführung für Projektmanager und Teams
(German Edition) contain a lot of information on that. The writer explains your girlfriend idea with easy
way. The language is very easy to understand all the people, so do definitely not worry, you can easy to read
this. The book was written by famous author. The author will bring you in the new time of literary works. It
is easy to read this book because you can read more your smart phone, or product, so you can read the book
throughout anywhere and anytime. If you want to buy the e-book, you can available their official web-site in
addition to order it. Have a nice read.

Gilbert Phillips:

Reading a e-book make you to get more knowledge from it. You can take knowledge and information
coming from a book. Book is prepared or printed or highlighted from each source which filled update of
news. In this modern era like right now, many ways to get information are available for anyone. From media
social like newspaper, magazines, science publication, encyclopedia, reference book, new and comic. You
can add your knowledge by that book. Are you ready to spend your spare time to spread out your book? Or
just in search of the Psychologie im Projektmanagement: Eine Einführung für Projektmanager und Teams



(German Edition) when you necessary it?
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