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Over the last severa decades, employers have increasingly replaced permanent employees with temporary
workers and independent contractors to cut labor costs and enhance flexibility. Although commentators have
focused largely on low-wage temporary work, the use of skilled contractors has also grown exponentialy,
especially in high-technology areas. Y et amost nothing is known about contracting or about the people who
do it. This book seeks to break the silence.

Gurus, Hired Guns, and Warm Bodies tells the story of how the market for temporary professionals operates
from the perspective of the contractors who do the work, the managers who employ them, the permanent
employees who work beside them, and the staffing agencies who broker deals. Based on ayear of field work
in three staffing agencies, life histories with over seventy contractors and studies of workers in some of
America's best known firms, the book dismantles the myths of temporary employment and offersinstead a
grounded description of how contracting works.

Engagingly written, it goes beyond rhetoric to examine why contractors |eave permanent employment, why
managers hire them, and how staffing agencies operate. Barley and Kunda paint arichly layered portrait of

contract professionals. Readers learn how contractors find jobs, how agents negotiate, and what it isliketo

shoulder the risks of managing one's own "employability."

The authors illustrate how the reality of flexibility often differs substantially from its promise. Viewing the
knowledge economy in terms of organizations and marketsis not enough, Barley and Kunda conclude.
Rather, occupational communities and networks of skilled experts are what grease the skids of the high-tech,
"matrix economy" where firms become way stations in the flow of expertise.
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From reader reviews:
Mark Feaster:

The book Gurus, Hired Guns, and Warm Bodies: Itinerant Experts in a Knowledge Economy make you feel
enjoy for your spare time. Y ou should use to make your capable considerably more increase. Book can for
being your best friend when you getting anxiety or having big problem with the subject. If you can make
reading abook Gurus, Hired Guns, and Warm Bodies: Itinerant Expertsin a Knowledge Economy to be your
habit, you can get more advantages, like add your personal capable, increase your knowledge about some or
all subjects. Y ou may know everything if you like available and read a publication Gurus, Hired Guns, and
Warm Bodies: Itinerant Experts in a Knowledge Economy. Kinds of book are several. It means that, science
e-book or encyclopedia or other individuals. So , how do you think about this publication?

Delores Villarreal:

Spent afree the perfect time to be fun activity to try and do! A lot of people spent their down time with their
family, or al their friends. Usually they performing activity like watching television, planning to beach, or
picnic in the park. They actually doing same every week. Do you fedl it? Would you like to something
different to fill your free time/ holiday? Can be reading a book might be option to fill your free time/ holiday.
The first thing that you ask may be what kinds of guide that you should read. If you want to attempt |ook for
book, may be the reserve untitled Gurus, Hired Guns, and Warm Bodies: Itinerant Expertsin a Knowledge
Economy can be great book to read. May be it may be best activity to you.

Violet Murray:

Typically the book Gurus, Hired Guns, and Warm Bodies: Itinerant Experts in a Knowledge Economy has a
lot details on it. So when you read this book you can get alot of help. The book was authored by the very
famous author. This articles author makes some research prior to write this book. This specific book very
easy to read you may get the point easily after reading this book.

Mélissa Cox:

Y our reading 6th sense will not betray anyone, why because this Gurus, Hired Guns, and Warm Bodies:
Itinerant Expertsin a Knowledge Economy publication written by well-known writer who really knows well
how to make book that could be understand by anyone who el se read the book. Written throughout good
manner for you, dripping every ideas and publishing skill only for eliminate your own hunger then you still
hesitation Gurus, Hired Guns, and Warm Bodies: Itinerant Experts in a Knowledge Economy as good book
but not only by the cover but aso through the content. Thisis one book that can break don't determine book
by its cover, so do you still needing a different sixth sense to pick this kind of!? Oh come on your reading
sixth sense already alerted you so why you have to listening to yet another sixth sense.
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