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"It is a book for manufacturing companies that are fighting desperately for survival and that will go to any
length to improve their factories and overcome the obstacles to success. One could even call this book a
‘bible’ for corporate survival."

—Hiroyuki Hirano

 

Known as the JIT bible in Japan, JIT Implementation Manual — The Complete Guide to Just-in-Time
Manufacturing presents the genius of Hiroyuki Hirano, a top international consultant with vast experience
throughout Asia and the West. Encyclopedic in scope, this six-volume practical reference provides
unparalleled information on every aspect of JIT— the waste-eliminating, market-oriented production system.
This historic, yet timeless classic is just as crucial in today’s fast-changing global marketplace as when it was
first published in Japan 20 years ago.

Volume 4: Leveling — Changeover and Quality Assurance provides essential background on the core
concept of level production in a JIT, or lean, manufacturing system and the implementation techniques. It
also discusses changeover and the rules and procedures for changeover improvement and covers quality
assurance in the context of level production, including how to recognize structures that create defects, plan
for achieving zero defects, and make use of mistake-proofing devices.
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From reader reviews:

Allison Stiffler:

Inside other case, little men and women like to read book JIT Implementation Manual -- The Complete
Guide to Just-In-Time Manufacturing: Volume 4 -- Leveling -- Changeover and Quality Assurance. You can
choose the best book if you appreciate reading a book. Given that we know about how is important some sort
of book JIT Implementation Manual -- The Complete Guide to Just-In-Time Manufacturing: Volume 4 --
Leveling -- Changeover and Quality Assurance. You can add expertise and of course you can around the
world by the book. Absolutely right, because from book you can understand everything! From your country
until eventually foreign or abroad you will find yourself known. About simple factor until wonderful thing
you may know that. In this era, you can open a book or maybe searching by internet gadget. It is called e-
book. You should use it when you feel bored to go to the library. Let's examine.

Cindi Russell:

The knowledge that you get from JIT Implementation Manual -- The Complete Guide to Just-In-Time
Manufacturing: Volume 4 -- Leveling -- Changeover and Quality Assurance is a more deep you searching
the information that hide inside words the more you get thinking about reading it. It does not mean that this
book is hard to be aware of but JIT Implementation Manual -- The Complete Guide to Just-In-Time
Manufacturing: Volume 4 -- Leveling -- Changeover and Quality Assurance giving you joy feeling of
reading. The article writer conveys their point in specific way that can be understood simply by anyone who
read that because the author of this e-book is well-known enough. This particular book also makes your own
personal vocabulary increase well. It is therefore easy to understand then can go along, both in printed or e-
book style are available. We suggest you for having this specific JIT Implementation Manual -- The
Complete Guide to Just-In-Time Manufacturing: Volume 4 -- Leveling -- Changeover and Quality Assurance
instantly.

Robert Shaw:

Reading can called head hangout, why? Because when you are reading a book particularly book entitled JIT
Implementation Manual -- The Complete Guide to Just-In-Time Manufacturing: Volume 4 -- Leveling --
Changeover and Quality Assurance the mind will drift away trough every dimension, wandering in most
aspect that maybe unknown for but surely will end up your mind friends. Imaging every single word written
in a publication then become one form conclusion and explanation that maybe you never get prior to. The
JIT Implementation Manual -- The Complete Guide to Just-In-Time Manufacturing: Volume 4 -- Leveling --
Changeover and Quality Assurance giving you another experience more than blown away your thoughts but
also giving you useful details for your better life on this era. So now let us demonstrate the relaxing pattern is
your body and mind will likely be pleased when you are finished reading it, like winning a sport. Do you
want to try this extraordinary wasting spare time activity?



Rosemary Robinson:

A number of people said that they feel weary when they reading a e-book. They are directly felt the idea
when they get a half elements of the book. You can choose often the book JIT Implementation Manual --
The Complete Guide to Just-In-Time Manufacturing: Volume 4 -- Leveling -- Changeover and Quality
Assurance to make your own reading is interesting. Your current skill of reading proficiency is developing
when you like reading. Try to choose straightforward book to make you enjoy to learn it and mingle the
feeling about book and examining especially. It is to be very first opinion for you to like to open a book and
go through it. Beside that the guide JIT Implementation Manual -- The Complete Guide to Just-In-Time
Manufacturing: Volume 4 -- Leveling -- Changeover and Quality Assurance can to be your brand new friend
when you're experience alone and confuse with what must you're doing of this time.
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