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A sobering new statistic indicates that less than half of all projects assigned to management are completed,
done correctly, finished on time, and under budget. Project management is the discipline of organizing and
managing resources so that projects meet their defined scope, time, and cost constraints.

As a manager or assistant manager, you will be responsible for many projects, and you will be evaluated on
their planning, coordination, and control from inception to completion, including meeting their quality
requirements on time and within cost. Projects are critical to the success of any business or organization.
They are the activities that result in new or changed products and services. They increase sales, improve
customer satisfaction, reduce costs, improve the work environment, and result in countless other benefits. As
a manager or assistant manager, you will be evaluated on the success of your project management skills.

In this easy-to-read and comprehensive new book, you will learn planning strategies for each phase of
project management and for everything from the start-up meeting, to the project's execution and closure,
including its scope and information gathering requirements. You will learn how to create a project plan,
assess its risk, manage multiple projects, manage organization-wide initiatives, implement project
management concepts, and schedule, control, and manage contracts.

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice. Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.
The print version of this book is 288 pages and you receive exactly the same content. Over the years our
books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellence in publishing. We are proud of the high quality of
our books and hope you will enjoy this eBook version.
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From reader reviews:

Thelma Burke:

Reading a reserve can be one of a lot of exercise that everyone in the world enjoys. Do you like reading book
consequently. There are a lot of reasons why people enjoyed. First reading a guide will give you a lot of new
information. When you read a publication you will get new information simply because book is one of many
ways to share the information or maybe their idea. Second, reading a book will make you more imaginative.
When you reading through a book especially hype book the author will bring you to definitely imagine the
story how the personas do it anything. Third, you are able to share your knowledge to others. When you read
this The Complete Guide to Project Management for New Managers and Management Assistants: How to
Get Things Done in Less Time, you can tells your family, friends along with soon about yours guide. Your
knowledge can inspire different ones, make them reading a publication.

Margaret Cardwell:

A lot of people always spent their particular free time to vacation or go to the outside with them family or
their friend. Did you know? Many a lot of people spent they free time just watching TV, or maybe playing
video games all day long. If you would like try to find a new activity this is look different you can read the
book. It is really fun in your case. If you enjoy the book which you read you can spent the entire day to
reading a guide. The book The Complete Guide to Project Management for New Managers and Management
Assistants: How to Get Things Done in Less Time it is extremely good to read. There are a lot of people who
recommended this book. We were holding enjoying reading this book. If you did not have enough space to
create this book you can buy typically the e-book. You can m0ore effortlessly to read this book through your
smart phone. The price is not very costly but this book features high quality.

Jennifer Mitchell:

Playing with family within a park, coming to see the sea world or hanging out with buddies is thing that
usually you have done when you have spare time, then why you don't try issue that really opposite from that.
One particular activity that make you not experiencing tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition associated with. Even you love The Complete Guide to Project
Management for New Managers and Management Assistants: How to Get Things Done in Less Time, you
may enjoy both. It is fine combination right, you still want to miss it? What kind of hang-out type is it? Oh
come on its mind hangout men. What? Still don't have it, oh come on its known as reading friends.

Larry Mason:

In this period globalization it is important to someone to acquire information. The information will make
anyone to understand the condition of the world. The condition of the world makes the information quicker
to share. You can find a lot of recommendations to get information example: internet, newspapers, book, and
soon. You can observe that now, a lot of publisher that will print many kinds of book. The book that



recommended to your account is The Complete Guide to Project Management for New Managers and
Management Assistants: How to Get Things Done in Less Time this guide consist a lot of the information in
the condition of this world now. That book was represented how does the world has grown up. The
vocabulary styles that writer use to explain it is easy to understand. The actual writer made some study when
he makes this book. That's why this book suited all of you.
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