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A guide to Microsoft Project that focuses on developing a successful project management strategy
across the organization to drive better decisions

Making Effective Business Decisions Using Microsoft Project goes far beyond the basics of managing
projects with Microsoft Project and how to set up and use the software. This unique guide is an indispensable
resource for anyone who operates within a Project Management Operation (PMO) or is affected by the
adoption of project management within an organization. Its focus is to provide practical and transitional
information for those who are charged with making decisions and supporting corporate and strategic
objectives, and who face cost and resource constraints.

Because more and more companies are aligning project management with their business strategies, the book
not only provides guidance on using Microsoft Project and teaching project management skills, but also
includes important information on measuring results and communicating with the executive branch. It also
provides valuable guidance in using SharePoint Server for social networking and working within a team.

Clearly written and presented, the book:

Covers work management using Microsoft Project at multiple levels within an organization●

Focuses on using Microsoft Project 2010 to integrate and support overall organizational strategies●

Includes hundreds of graphics, screen shots, and annotations that make it the most accessible and usable●

guide available on the subject

Making Effective Business Decisions Using Microsoft Project is a valuable reference for project managers at
all levels, and it sets a new standard for training manuals used by businesses that teach courses on project
management using Microsoft Project.
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From reader reviews:

Benjamin French:

Have you spare time for the day? What do you do when you have far more or little spare time? Sure, you can
choose the suitable activity to get spend your time. Any person spent their own spare time to take a move,
shopping, or went to the particular Mall. How about open or perhaps read a book called Making Effective
Business Decisions Using Microsoft Project? Maybe it is being best activity for you. You realize beside you
can spend your time using your favorite's book, you can smarter than before. Do you agree with its opinion
or you have additional opinion?

Janice Saucier:

Reading a guide can be one of a lot of pastime that everyone in the world loves. Do you like reading book
and so. There are a lot of reasons why people fantastic. First reading a guide will give you a lot of new
details. When you read a book you will get new information due to the fact book is one of many ways to
share the information or even their idea. Second, looking at a book will make anyone more imaginative.
When you studying a book especially fictional works book the author will bring someone to imagine the
story how the character types do it anything. Third, you are able to share your knowledge to other people.
When you read this Making Effective Business Decisions Using Microsoft Project, it is possible to tells your
family, friends and soon about yours book. Your knowledge can inspire different ones, make them reading a
e-book.

James Sirois:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
talent or thinking skill possibly analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your short time to read it because pretty much everything time you only find e-
book that need more time to be go through. Making Effective Business Decisions Using Microsoft Project
can be your answer as it can be read by you who have those short free time problems.

Georgia Evans:

A lot of publication has printed but it is different. You can get it by web on social media. You can choose the
best book for you, science, comedy, novel, or whatever through searching from it. It is identified as of book
Making Effective Business Decisions Using Microsoft Project. You'll be able to your knowledge by it.
Without causing the printed book, it may add your knowledge and make anyone happier to read. It is most
essential that, you must aware about reserve. It can bring you from one location to other place.
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