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A business organization, like a human body, is only as effective as its various processes. Pretty obvious,
right? Yet, as V. Daniel Hunt demonstrates in this groundbreaking book, the failure to appreciate this
obvious fact is the reason most reengineering schemes fail. Managers whose job it is to improve company
performance, like physicians who work to improve patient health, must develop a clear picture of how each
process fits into the overall organizational structure; how it ought to function; and how well it is performing
at any given moment; before they can form a diagnosis or devise a treatment strategy.

Fortunately, a powerful new analytical tool that has emerged in recent years helps you to do all of that and
much more. Developed at General Electric, process mapping has been implemented in companies around the
globe, and the results have been simply astonishing. Now find out how to make this breakthrough
reengineering technology work for your organization in Process Mapping.

The first and only hands-on guide of its kind, Process Mapping arms you with a full complement of state-of-
the-art tools and techniques for assessing existing business processes and developing a detailed road map for
ongoing change and improvement. Internationally known management consultant and bestselling author V.
Daniel Hunt guides you step-by-step through the entire process. He helps you assess the need for process
reengineering in your organization and determine whether or not a process map is what you need. He shows
you how to create a process mapping team and helps you select the best-buy process mapping tools for the
job. He explains how to gather vital information about your business processes via focused interviews and
other interview techniques, and how to use this data in implementing process mapping. He also offers expert
advice on how to apply your process map to significantly improve business functions and bottom-line
performance.

Hunt draws upon the experiences of companies around the world whose process mapping success stories will
be a source of inspiration and instruction. You'll find out just how process mapping was put to use--and the
results it achieved--at General Electric, IBM, NASA, Tandy Electronics, Shawmut National Bank, Fluor
Daniel, Exxon, and other leading product and service firms.

Find out all about today's most important new management tool and how to put it to work for continuous
improvement in your organization in Process Mapping.

The first and only hands-on guide to a powerful new process mapping tool

The most important new process improvement tool to come along in more than a decade, process mapping
enables managers to easily identify and assess the various business processes that make up their
organizations and to develop a road map for continued performance improvement. Now find out how to
make this breakthrough management tool work in your organization by applying Process Mapping. V.
Daniel Hunt, the bestselling author of Reengineering, Quality in America, and The Survival Factor, guides
you step-by-step through the entire process. He gives you all the proven process mapping tools and
techniques you need to:
* Assess the need for process improvement in your company



* Decide if process mapping is right for you
* Create a process mapping team
* Select the best process mapping software tools for the job
* Collect vital information about business processes
* Use the data to build your own process map
* Use your process map to significantly improve bottom-line business performance

Hunt also provides detailed case studies of product and service companies around the globe that have
discovered the value of process mapping. You'll find out how General Electric, IBM, NASA, Tandy
Electronics, Shawmut
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From reader reviews:

Hannelore Evans:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite publication and reading a reserve. Beside you can solve your trouble; you can add
your knowledge by the guide entitled Process Mapping: How to Reengineer Your Business Processes. Try to
make book Process Mapping: How to Reengineer Your Business Processes as your close friend. It means
that it can being your friend when you truly feel alone and beside that of course make you smarter than
before. Yeah, it is very fortuned for you personally. The book makes you much more confidence because
you can know every thing by the book. So , let's make new experience and knowledge with this book.

Benjamin White:

Book is definitely written, printed, or outlined for everything. You can recognize everything you want by a
e-book. Book has a different type. To be sure that book is important factor to bring us around the world.
Alongside that you can your reading proficiency was fluently. A e-book Process Mapping: How to
Reengineer Your Business Processes will make you to end up being smarter. You can feel more confidence
if you can know about every little thing. But some of you think that will open or reading any book make you
bored. It is far from make you fun. Why they are often thought like that? Have you looking for best book or
suited book with you?

Robert Perkins:

Here thing why this kind of Process Mapping: How to Reengineer Your Business Processes are different and
dependable to be yours. First of all studying a book is good nevertheless it depends in the content of the usb
ports which is the content is as tasty as food or not. Process Mapping: How to Reengineer Your Business
Processes giving you information deeper including different ways, you can find any publication out there but
there is no reserve that similar with Process Mapping: How to Reengineer Your Business Processes. It gives
you thrill studying journey, its open up your own personal eyes about the thing this happened in the world
which is maybe can be happened around you. You can actually bring everywhere like in park, café, or even
in your approach home by train. Should you be having difficulties in bringing the paper book maybe the
form of Process Mapping: How to Reengineer Your Business Processes in e-book can be your option.

Bradley Cox:

Don't be worry should you be afraid that this book may filled the space in your house, you could have it in e-
book approach, more simple and reachable. This particular Process Mapping: How to Reengineer Your
Business Processes can give you a lot of buddies because by you looking at this one book you have factor
that they don't and make a person more like an interesting person. This book can be one of a step for you to
get success. This publication offer you information that perhaps your friend doesn't understand, by knowing
more than some other make you to be great people. So , why hesitate? We should have Process Mapping:
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