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The Persuasive Manager argues compellingly that strategic communication lies at the core of business
leadership, and helps organizations run smoothly and effectively. What is persuasion, and how should
managers balance their ability to persuade and exercise authority without becoming authoritarian? If
credibility and mutual goodwill are to be established, then the need to inspire loyalty and build interpersonal
relationships becomes an essential managerial strategy. The book explores the role of persuasion at different
levels of the corporate hierarchy—how does a manager convince her subordinates to initiate change? How
can peers, or customers and suppliers, be won over and their opinions influenced? Persuading bosses is a
particularly tricky business, so how does one use the perfect mix of tact, reasoning, discussion, and
ingratiation? With its wealth of real-world illustrations, scenarios, and tips, The Persuasive Manager is the
perfect communications roadmap for all managers.
The IIM Ahmedabad Business Books bring key issues in management and business to a general audience.
With a wealth of information and illustrations from contemporary Indian businesses, these non-academic and
user-friendly books from the faculty of IIM Ahmedabad are essential corporate reading.
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From reader reviews:

Suzanne Jensen:

Have you spare time for just a day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity intended for spend your time. Any person spent their particular spare
time to take a stroll, shopping, or went to the particular Mall. How about open or maybe read a book allowed
The Persuasive Manager? Maybe it is to become best activity for you. You already know beside you can
spend your time with your favorite's book, you can smarter than before. Do you agree with their opinion or
you have different opinion?

Laquita Horton:

What do you think about book? It is just for students because they're still students or the item for all people
in the world, what best subject for that? Only you can be answered for that concern above. Every person has
various personality and hobby for each other. Don't to be pressured someone or something that they don't
desire do that. You must know how great along with important the book The Persuasive Manager. All type
of book are you able to see on many solutions. You can look for the internet options or other social media.

Valerie Herrera:

A lot of people always spent their particular free time to vacation or even go to the outside with them family
members or their friend. Are you aware? Many a lot of people spent that they free time just watching TV, or
playing video games all day long. If you would like try to find a new activity honestly, that is look different
you can read a book. It is really fun in your case. If you enjoy the book that you just read you can spent the
whole day to reading a book. The book The Persuasive Manager it is very good to read. There are a lot of
people who recommended this book. We were holding enjoying reading this book. When you did not have
enough space to create this book you can buy typically the e-book. You can m0ore simply to read this book
from the smart phone. The price is not too costly but this book possesses high quality.

Bonnie Gallup:

Exactly why? Because this The Persuasive Manager is an unordinary book that the inside of the publication
waiting for you to snap it but latter it will zap you with the secret this inside. Reading this book beside it was
fantastic author who also write the book in such incredible way makes the content on the inside easier to
understand, entertaining technique but still convey the meaning totally. So , it is good for you because of not
hesitating having this any more or you going to regret it. This book will give you a lot of benefits than the
other book have such as help improving your skill and your critical thinking method. So , still want to hold
up having that book? If I have been you I will go to the publication store hurriedly.
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