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Being a manager can be nerve-wracking. There are so many new responsibilities to manage, so many new
skills to learn, and so little time to do it. This is a concise, comprehensive guide written specifically to help
new managers learn the ropes of management -without having a nervous breakdown. Topics covered
include: understanding the manager's role; managing former peers; daily planning; leadership and coaching;
managing a team; motivating people; delegating work; hiring and orienting new employees; conducting
performance appraisals; disciplining and terminating employees; and more. It includes exercises, self-
quizzes, worksheets and examples.
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From reader reviews:

Jesse Linder:

Often the book The Rookie Manager: A Guide to Surviving Your First Year in Management will bring that
you the new experience of reading any book. The author style to clarify the idea is very unique. If you try to
find new book to learn, this book very appropriate to you. The book The Rookie Manager: A Guide to
Surviving Your First Year in Management is much recommended to you to study. You can also get the e-
book in the official web site, so you can more easily to read the book.

Maureen Jones:

Does one one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Aim to pick one book that you find out the inside because don't assess book by its handle may doesn't work
is difficult job because you are scared that the inside maybe not as fantastic as in the outside look likes.
Maybe you answer may be The Rookie Manager: A Guide to Surviving Your First Year in Management why
because the amazing cover that make you consider about the content will not disappoint anyone. The inside
or content is definitely fantastic as the outside or even cover. Your reading 6th sense will directly guide you
to pick up this book.

Walter Telford:

Beside this particular The Rookie Manager: A Guide to Surviving Your First Year in Management in your
phone, it could possibly give you a way to get nearer to the new knowledge or facts. The information and the
knowledge you can got here is fresh from your oven so don't become worry if you feel like an older people
live in narrow town. It is good thing to have The Rookie Manager: A Guide to Surviving Your First Year in
Management because this book offers to you readable information. Do you sometimes have book but you do
not get what it's interesting features of. Oh come on, that won't happen if you have this inside your hand. The
Enjoyable option here cannot be questionable, like treasuring beautiful island. Use you still want to miss
this? Find this book in addition to read it from today!

Edith Manning:

This The Rookie Manager: A Guide to Surviving Your First Year in Management is new way for you who
has interest to look for some information because it relief your hunger of knowledge. Getting deeper you on
it getting knowledge more you know or you who still having tiny amount of digest in reading this The
Rookie Manager: A Guide to Surviving Your First Year in Management can be the light food for you
personally because the information inside this particular book is easy to get through anyone. These books
develop itself in the form that is reachable by anyone, sure I mean in the e-book form. People who think that
in book form make them feel tired even dizzy this reserve is the answer. So there is no in reading a reserve
especially this one. You can find actually looking for. It should be here for a person. So , don't miss it! Just
read this e-book kind for your better life in addition to knowledge.
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