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“BRAD HELPED US DEVELOP THE TOOLS TO PICK A-PLAYER LEADERS AT GE.” —JACK
WELCH

Great companies, large and small, rise or fall because of their talent; the more high performers on your team,
the more successful your organization will be. Of course, that’s easier said than done. Research shows that
only about 25% of all new hires turn out to be high performers.

But companies that have used Brad Smart’s Topgrading system over the past two decades have boosted their
hiring success rates dramatically—sometimes even to 90%.

Three huge problems account for the typical poor results in hiring: dishonesty (via deceptive résumés),
incomplete information (via shallow interviews), and lack of verifiability (via biased references). Topgrading
shows how to solve all three problems. Instead of hiring by your gut reactions to résumés and interviews,
you can start using a scientifically honed process that compels candidates to be totally honest.

Smart, one of the world’s foremost experts on hiring, has personally helped hundreds of companies double,
triple, or even quadruple their hiring success rates. His clients have ranged from global giants such as
General Electric and Honeywell to midsize and small businesses in every field imaginable, and to not-for-
profits such as the American Heart Association. And hundreds of thousands of readers have applied the
lessons and tools of the first two editions of Topgrading.

The Topgrading system makes hiring easier, faster, and more successful than any other process. And it works
at every level, from the front lines to senior management.

For the first time in seven years, Smart has fully revised and updated Topgrading with many new tools,
techniques, and case studies. This edition now features 40 companies of all sizes, across a wide range of
industries and home countries. It’s the most advanced and useful version of Topgrading ever. The third
edition includes:

Simplified Topgrading methods for entry-level jobs.●

The new Topgrading Snapshot, which screens out weak candidates in just 15 seconds.●

The latest version of the acclaimed Topgrading Interview script.●

Case studies from 35 companies not featured in any previous edition.●

Many additional innovations created by Topgraders.●

Topgrading isn’t just about hiring and promoting—it’s also about developing talent. It enables leaders to



reward their A Players, coach their Bs to become As, and weed out the Cs who are beyond improvement.

Many great leaders know that Topgrading works. Find out how it can help your company gain a big
competitive advantage.
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From reader reviews:

James Moore:

Inside other case, little persons like to read book Topgrading, 3rd Edition: The Proven Hiring and Promoting
Method That Turbocharges Company Performance. You can choose the best book if you appreciate reading
a book. As long as we know about how is important a new book Topgrading, 3rd Edition: The Proven Hiring
and Promoting Method That Turbocharges Company Performance. You can add information and of course
you can around the world by a book. Absolutely right, since from book you can recognize everything! From
your country until foreign or abroad you may be known. About simple factor until wonderful thing you may
know that. In this era, we could open a book or searching by internet product. It is called e-book. You can
use it when you feel bored stiff to go to the library. Let's study.

Albert Shepherd:

Nowadays reading books be a little more than want or need but also become a life style. This reading
behavior give you lot of advantages. The huge benefits you got of course the knowledge the rest of the
information inside the book that will improve your knowledge and information. The info you get based on
what kind of reserve you read, if you want have more knowledge just go with education books but if you
want really feel happy read one with theme for entertaining including comic or novel. The Topgrading, 3rd
Edition: The Proven Hiring and Promoting Method That Turbocharges Company Performance is kind of
book which is giving the reader unforeseen experience.

Diana Johnson:

Are you kind of active person, only have 10 as well as 15 minute in your day to upgrading your mind ability
or thinking skill even analytical thinking? Then you are receiving problem with the book in comparison with
can satisfy your short period of time to read it because pretty much everything time you only find book that
need more time to be learn. Topgrading, 3rd Edition: The Proven Hiring and Promoting Method That
Turbocharges Company Performance can be your answer given it can be read by an individual who have
those short extra time problems.

Jessica Harris:

This Topgrading, 3rd Edition: The Proven Hiring and Promoting Method That Turbocharges Company
Performance is brand new way for you who has interest to look for some information given it relief your
hunger of knowledge. Getting deeper you in it getting knowledge more you know or else you who still
having bit of digest in reading this Topgrading, 3rd Edition: The Proven Hiring and Promoting Method That
Turbocharges Company Performance can be the light food to suit your needs because the information inside
this book is easy to get by simply anyone. These books acquire itself in the form which can be reachable by
anyone, yep I mean in the e-book contact form. People who think that in reserve form make them feel
drowsy even dizzy this publication is the answer. So there is no in reading a publication especially this one.



You can find actually looking for. It should be here for you. So , don't miss that! Just read this e-book style
for your better life and knowledge.
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