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Employee engagement is the cornerstone of achieving a sustainable competitive advantage. In Engaging the
Hearts and Minds of All Your Employees, leadership expert Lee J. Colan delivers the “how to” for inspiring
your team so they deliver unparalleled value to your customers.

Proven at Fortune 500 companies across the globe, Colan's simple but powerful formula is this: meet your
employees' basic intellectual and emotional needs, and they will perform at peak ability. Their minds and
hearts will be fully engaged, they will be energetic and innovative-and they will keep your customers
satisfied and loyal. To do this, he equips you with the practical tools to engage employees at all levels, and
ignite the fire of “Passionate Performance.”

With clear, concise strategies, Colan reveals how to view employees as human beings, not just workers, in
order to fulfill their six basic needs: intellectual (Achievement, Autonomy, and Mastery) and emotional
(Purpose, Intimacy, and Appreciation). He gives you concrete action steps to:

Identify ways to eliminate barriers to achievement●

Define boundaries within which employees have the autonomy to do their jobs●

Create a compelling purpose for your team●

Focus resources and time to best support your purpose●

Answer the Fundamental Four questions that employees are always asking, whether you hear them or not●

Create team rituals that help build intimacy●

Packed with proven strategies for meeting your people's needs as well as instructive examples from stellar
companies including Nordstrom, Southwest Airlines, Toyota, and General Electric, Engaging the Hearts and
Minds of All Your Employees is your field guide for conquering your competition…one employee at a time.
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From reader reviews:

Barbara Barnes:

Book is to be different per grade. Book for children right up until adult are different content. As it is known
to us that book is very important usually. The book Engaging the Hearts and Minds of All Your Employees:
How to Ignite Passionate Performance for Better Business Results had been making you to know about other
understanding and of course you can take more information. It is extremely advantages for you. The e-book
Engaging the Hearts and Minds of All Your Employees: How to Ignite Passionate Performance for Better
Business Results is not only giving you far more new information but also to become your friend when you
experience bored. You can spend your own spend time to read your reserve. Try to make relationship while
using book Engaging the Hearts and Minds of All Your Employees: How to Ignite Passionate Performance
for Better Business Results. You never sense lose out for everything in case you read some books.

Geraldine Moreno:

Nowadays reading books be than want or need but also turn into a life style. This reading behavior give you
lot of advantages. Advantages you got of course the knowledge your information inside the book this
improve your knowledge and information. The knowledge you get based on what kind of e-book you read, if
you want send more knowledge just go with education books but if you want sense happy read one using
theme for entertaining like comic or novel. Often the Engaging the Hearts and Minds of All Your
Employees: How to Ignite Passionate Performance for Better Business Results is kind of reserve which is
giving the reader unpredictable experience.

Daniel Hayes:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try
and pick one book that you just dont know the inside because don't judge book by its include may doesn't
work at this point is difficult job because you are afraid that the inside maybe not because fantastic as in the
outside seem likes. Maybe you answer can be Engaging the Hearts and Minds of All Your Employees: How
to Ignite Passionate Performance for Better Business Results why because the wonderful cover that make
you consider in regards to the content will not disappoint a person. The inside or content is fantastic as the
outside as well as cover. Your reading sixth sense will directly assist you to pick up this book.

Bernard Walker:

The book untitled Engaging the Hearts and Minds of All Your Employees: How to Ignite Passionate
Performance for Better Business Results contain a lot of information on that. The writer explains the woman
idea with easy method. The language is very clear to see all the people, so do not worry, you can easy to read
that. The book was written by famous author. The author provides you in the new time of literary works.
You can easily read this book because you can please read on your smart phone, or product, so you can read
the book with anywhere and anytime. In a situation you wish to purchase the e-book, you can wide open



their official web-site and also order it. Have a nice learn.
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