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Today’s workforce is more diverse than ever before. But despite new perspectives and talents, the promise of
increased innovation rarely materializes. Why are so few businesses seeing results?

Studies show that diverse teams are more creative than homogenous ones—but only when they are managed
effectively. The secret is to minimize conflict while maximizing the informational diversity found in varied
values and experiences. To do this, both leaders and team members need a high level of cultural intelligence,
or CQ.

Drawing on success stories from Google, Alibaba, Novartis, and other groundbreaking companies, Driven by
Difference identifies the management practices necessary to guide multicultural teams to innovation,
including how to:

Create an optimal environment●

Build trust●

Fuse differing perspectivesAlign goals and expectations●

Generate fresh ideasConsider the various audiences when selecting and selling an idea●

Design and test for different users●

Cultural differences can lead to gridlock, or they can catalyze innovation and growth. This research-based
plan turns diversity’s potential into economic reality.
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From reader reviews:

Betty Borgen:

What do you concentrate on book? It is just for students since they are still students or this for all people in
the world, exactly what the best subject for that? Simply you can be answered for that issue above. Every
person has different personality and hobby for every other. Don't to be pressured someone or something that
they don't want do that. You must know how great in addition to important the book Driven by Difference:
How Great Companies Fuel Innovation Through Diversity. All type of book can you see on many resources.
You can look for the internet options or other social media.

Linda King:

The reason? Because this Driven by Difference: How Great Companies Fuel Innovation Through Diversity
is an unordinary book that the inside of the reserve waiting for you to snap that but latter it will jolt you with
the secret it inside. Reading this book adjacent to it was fantastic author who have write the book in such
awesome way makes the content inside of easier to understand, entertaining way but still convey the
meaning fully. So , it is good for you because of not hesitating having this anymore or you going to regret it.
This excellent book will give you a lot of rewards than the other book have got such as help improving your
expertise and your critical thinking technique. So , still want to hold off having that book? If I ended up you I
will go to the e-book store hurriedly.

Isaiah Owen:

In this age globalization it is important to someone to get information. The information will make a
professional understand the condition of the world. The condition of the world makes the information easier
to share. You can find a lot of personal references to get information example: internet, paper, book, and
soon. You can see that now, a lot of publisher this print many kinds of book. Typically the book that
recommended to you personally is Driven by Difference: How Great Companies Fuel Innovation Through
Diversity this guide consist a lot of the information from the condition of this world now. That book was
represented how can the world has grown up. The words styles that writer use for explain it is easy to
understand. The particular writer made some research when he makes this book. This is why this book suited
all of you.

William McClanahan:

Many people said that they feel weary when they reading a e-book. They are directly felt it when they get a
half portions of the book. You can choose often the book Driven by Difference: How Great Companies Fuel
Innovation Through Diversity to make your own reading is interesting. Your personal skill of reading skill is
developing when you just like reading. Try to choose simple book to make you enjoy to see it and mingle the
impression about book and examining especially. It is to be initially opinion for you to like to available a
book and examine it. Beside that the reserve Driven by Difference: How Great Companies Fuel Innovation



Through Diversity can to be your brand new friend when you're truly feel alone and confuse in doing what
must you're doing of the time.
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