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Drawing on the current research base on the management of change, this book analyzes the key featuresin
planning, delivery and monitoring the impact of planned change initiativesin higher education. Comparing
and contrasting the findings of twenty-five action research high level corporate change management projects,
the initiatives discussed include:

- theintroduction of Kaplan and Norton’'s ‘Balanced Scorecard’ approach, resulting in strategic mapping at
al levels

- amagjor cultural shift programme to bring about globalisation of all aspects of the university, taking
account the perspectives as to how this should be achieved

- theintroduction of a mentoring scheme to promote diversity and equality and greater understanding and
support of black and ethnic minority staff.

Filled with practical lessons for leadership and change in higher education, this book raises awareness asto
how to tackle topical issues and effectively lead universities through major change. With expert commentary
and feedback from the stakeholders involved at each institution, Strategic Leader ship of Change in Higher
Education is essential reading for all those taking on leadership and management positionsin higher
education.
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From reader reviews:
Shirley Frazier:

Hey guys, do you wants to finds a new book to read? May be the book with the name Strategic L eadership of
Change in Higher Education: What's New? suitable to you? The actual book was written by popular writer in
thisera. Typically the book untitled Strategic Leadership of Change in Higher Education: What's New?isa
single of several books that everyone read now. This book wasinspired alot of peoplein the world. When
you read this reserve you will enter the new age that you ever know before. The author explained their idea
in the simple way, therefore all of people can easily to understand the core of this reserve. This book will
give you awide range of information about this world now. In order to see the represented of the world on
this book.

Nicole Norris:

Strategic Leadership of Change in Higher Education: What's New? can be one of your basic books that are
good idea. Many of us recommend that straight away because this book has good vocabulary that may
increase your knowledge in language, easy to understand, bit entertaining but delivering the information. The
article author giving his’her effort to set every word into joy arrangement in writing Strategic L eadership of
Change in Higher Education: What's New? neverthel ess doesn't forget the main stage, giving the reader the
hottest and also based confirm resource information that maybe you can be among it. This great information
may drawn you into new stage of crucial pondering.

Mandy Jackson:

This Strategic Leadership of Change in Higher Education: What's New? is great e-book for you because the
content which is full of information for you who always deal with world and get to make decision every
minute. This book reveal it info accurately using great manage word or we can declare no rambling
sentencesinit. So if you areread it hurriedly you can have whole detailsin it. Doesn't mean it only provides
straight forward sentences but tough core information with attractive delivering sentences. Having Strategic
Leadership of Changein Higher Education: What's New? in your hand like having the world in your arm,
detailsinit isnot ridiculous just one. We can say that no reserve that offer you world inside ten or fifteen
minute right but this book aready do that. So, this can be good reading book. Hi Mr. and Mrs. hectic do you
still doubt that?

AnneYoung:

In this period globalization it isimportant to someone to find information. The information will make anyone
to understand the condition of the world. The health of the world makes the information quicker to share.
You can find alot of personal references to get information example: internet, newspapers, book, and soon.

Y ou can observe that now, alot of publisher this print many kinds of book. Often the book that
recommended to you personally is Strategic Leadership of Change in Higher Education: What's New? this
book consist alot of the information of the condition of this world now. That book was represented how can



the world has grown up. The language styles that writer require to explain it is easy to understand. The

particular writer made some investigation when he makes this book. That's why this book acceptable all of
you.
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